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THIS IS UNEVALUATED INFORMATION 


1, llcavy industry in Czechoslovakia is receiving the createst attention within the 
franework of the Five Year Plan. The following are considered to be the principal 
reasons for this e:nphasis: 


a. Ueavy incustry allows for ware payment por finished piece, 


b. The need for raw material per finished piece is generally smaller in heavy 
industry. This is of considerable importance in Czechoslovokia because of 
the well-lnowmm raw material shortages and the necessity for importing much 
of the needed raw materials from hard currency countries. 


co In the lonz run heavy industry products have a better export market. This 
is of significance in connection with the long-term delivery agreements for 
Ggech exports within the framework of Cacchoslovatria's investoont program 
and of the industria‘ization plan for the Lastern Bloc states. 


d, ‘nis preference for heavy industrics as well as for the export of all tyres 
of machine tools is related to armanent and military preparations. 


e, AS a result of Ceech cimort difficulties, wiich have steadily increased during 
1950, there are considerable surpluses in several of the Lipht industry 
caterorios, especially in textiles, leather, snocs, and wooden products. 
gncce aceunulatec curpluses have improved the condltion of the internal 
marcet for these comocities in recent uontis, 


2o It is now quite apparent that Csech light industry will not be expanded further 
and that investments will be confined to the most ur.ent repairs, It has oso 
been decided that raw materials for light industry will. be obtained insofs: as 
possible from dovestie sources and-from substitute and synthetic materials where 
practicable, 
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in poneral, the following principles will povern Cacch industry: 


a, In order to utilize industrial capacity more intelligently, production will 
be confined to two daily shifts in accordance with the Soviet pattern. The 
third sift will be used for making the necessary adjustments and repairs 
to nachirory, It should be noted that at present the second and hird shifts 
are worlting with only about 10 percent of their force. 


be The application of the"fixed norm" is the main problen, I% is vell-lmown, 
for example, that workers! wages have suffered from the producti.on achieve~ 
ments of special "shock workers". At present all factorics are studying 
closely their "work norms", It is planned that existing wage rates will 
venain in force for one year in order to settle the workers! fcars that 
their wares will be further decreased in the event that they rach or sur= 
pass the norm. 


ce. Individual factorios are to fulfill the following tasks: 


fed 


5 Dwamntine production capacity in order to achieve better uiilization of 
machinery 4 


Nh 


Study cxisting raw material supplies in view of the movating difficulties 
in obtaining rav materials, It has been found that incividual. industrial 
sectors have accumulated great quantities of raw materials and seni- 
finished goods which greatly exceed the plamed requizcenents of the 
individuel factories for the current ycar. In some i ‘stances, tiose 
stocks have not even been included in the 2 igs? accorrbtingcs for the pure 
pose of insuring flexible rescrves 4n tines of omergeity. Some factories 
are storing excessively large supplies ci machine toc 3 and spare parts, 
at the seme time that other factories are sutvcriny + ork stoppares walle 
waiting for the same spare parts to be received from abroad. 


3) Train young people in skilled work, which is consid rec very important 
especially politically. 1c highest political of j.rs are now stressing 
the need for allowing si:ille1 laborers, foremen arr. engineers to contribut: 
thoir advice so as to whilizc fully the Imouledge 22 these experts » 

Prade unxion leaders are now teing officially criticiacd fcr having allom ¢ 
purely political considerations to prejudice them apainst the sound advi.c: 
of experts in technical matters, often to the det Laent of the planned 
economy, From now on an atterot will be made to sehieve a wition of 

these tio elencnts. 


4) Transfer responsibility, in the sourse of a gener. decentralization, 
to the individual workshops, work groups and evea to individual woehs:'S. 


The expansion of heavy industry dees not depend se much 21 exploiting avai Lable 
machinery as on a solution of the following difficultic. - 


a, Gonstruction activity called for by tc investaent prorram was a somp Le te 
failure during 1940 and 1949, the first two years of the Pive Yr: rian, 
Satisfactory results were aclieved ir this field oly in 1950, -ucr. a grest 
number of new strictures in Bohemia :nd lMeravia, and especialin 1 Slovaiia- 
were conpleted. 


». The main problem is t4 eet electri: power requizeuents. Creat dilfie. tty 

has already been exy yvsnced, and careful pvepaiations aie beng aade in 

order that the fall and winter powor consunptior peaks can be mt. Pirss 

of all, factory shift schedules mus b be adjurtec to fit availa.le power 

supply. Staggered working nours have also teen order ” for rtops and offices 
$n order to make the most economical use of the suppl: of pour. The problen 
of furnisning power to the large new industrial enterprises, vyhich are schedutec 
for completion in 1950 and 1951, remains to be solvec. Conse quently, ali 
available labor and matcriel are being used to complete the construction 

of clectrie power rlants on scredule. At the sane tim , day and night shifts 
are worlcing continously cn the repair of boilcrs, gercrateor: and distribution 
stations. The precurenent of elevtric power as well as raw aaterials from 

hard currency countries secns to be the Largest imneliate problem of the 

Gzech economy. 
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Recause of the raw material shortage, nonfcrrous metals have been subjected 
40 strict rationing, and strong measures are being taken to control their use. 
Yn general it can be said that the top economic policy planncrs are striving 
to obtain large supriies of these metals, as well as of nickel, ferromanganese y 


wolfran, and molybdenum, in order to build up a strategic re 
eventuality. 
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